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Traversing tariff turbulence (a provincial view on economic composition) 

By Ethan Currie, Warren Lovely & Taylor Schleich

The annual release of StatCan’s provincial GDP by industry data is 

interesting in the most ‘normal’ of times, but we’re looking at this year’s 

data through a different lens. Tariffs and related uncertainty are 

weighing on the economy, and provincial / industry compositions can 

help inform us on the impacts. In a robust and growing provincial bond 

market, investors may be keen to better understand the regional 

decomposition of Canada’s industry exposure. This Market View takes 

a look at refreshed provincial data, attempting to contextualize growth 

and economic diversification as they relate to navigating the tariff-led 

turbulence. Read on…  

Every province recorded real growth in 2024, but only four recorded 

growth in per capita terms. Still, that’s up from zero provinces expanding 

in population-adjusted terms in 2023. While a shift in immigration policy 

should slow population growth in 2025, the numerator (i.e., real 

economic growth) could struggle given tariff woes. It’s in this context 

that we might continue to see certain provinces make an outsized 

contribution to the national growth tally, relative to the size of their 

economy, as we outlined in part of a recent note (link).  

Aside from a somewhat subdued tone on growth, these data also allow 

us to gauge relative provincial diversification / industry concentration – 

a key input in assessing tariff exposures. By observing GDP shares 

across twenty industries, we present updated Herfindahl-Hirschman 

Indices (HHI) for each of the ten provinces. According to the latest HHI 

figures – which are one statistical approach used to measure 

concentration – Manitoba and Quebec remain the two most diversified 

provincial economies in Canada. Provinces that rely more on energy 

products to drive their economic activity (Alberta, Saskatchewan, 

Newfoundland) exhibit greater concentrations. Alberta remains the 

least diverse economy within Canada’s largest four provinces, and 

while their industry concentration had declined since the GFC, it ticked 

back up in 2024 as energy / mineral extraction sectors grew. Ontario, 

Quebec, and B.C., meanwhile, remain little changed in their economic 

compositions.  

Greater economic concentration comes with risk (associated volatility 

to be discussed below). That said, concentration can also be rewarding, 

especially when the industry you have outsized leverage to receives 

preferential tariff treatment. That’s certainly where Alberta finds itself. 

Considering the nature of USMCA compliance carveouts, and the 

potential for fentanyl-related tariffs to be reduced, energy exports are 

expected to largely (if not entirely) dodge U.S. levies. As such, isolating 

for the ex-energy share of a provincial economy might allow for a better 

gauge on tariff exposure. Provinces that have a proportionally larger 

manufacturing sector in particular will have to contend with a higher 

effective tariff rate, driven by product-specific levies applied to autos, 

steel, and aluminum.  

While this year we’re looking at this concentration levels with respect to 

potential tariff impacts, we’ve traditionally looked at them through a 

fiscal budgetary lens. It remains the case that economic diversification 

is directly related to budgetary volatility, a key consideration for 

provincial bond investors. The trade situation remains fluid, and bi-

lateral trade deals are starting to be announced. However, this usually 

clear, linear relationship may be muddied this year. More concentrated 

provinces could see a smaller fiscal impact than more diversified 

provinces with greater exposure to tariff-targeted industries. 

Chart 1: Growth was largely a population story last year… 
Real GDP & real per capita GDP growth by province, 2024 

 

Source: NBC, StatCan 

Chart 2: … as six provinces record per capita contraction 

Number of provinces seeing contraction in annual real per capita GDP 

 

Source: NBC, StatCan 

 

 

 

 

 

 

-3

-2

-1

0

1

2

3

4

PEI Sask NS Alta NL NB Cda Que Ont BC Man

GDP Per Capita

%

0

1

2

3

4

5

6

7

8

9

10

1
9
9
8

2
0
0
0

2
0
0
2

2
0
0
4

2
0
0
6

2
0
0
8

2
0
1
0

2
0
1
2

2
0
1
4

2
0
1
6

2
0
1
8

2
0
2
0

2
0
2
2

2
0
2
4

#, 0 to 10

N&L, PEI,
NS, Sask in 
'black ink'

May 8, 2025 - (Vol. IX, No. 34) 

Market View 
Economics and Strategy 

All ten provinces recorded gains in real GDP last year. After adjusting these (relatively modest) growth rates for another surge in population, only four provinces managed to advance their economies. 

While it’s an improvement from 2023 (when per capita growth contracted within every provincial border), there’s nothing boast worthy about it. Since 2020 (and the related COVID weakness), Canada 

has only managed to grow at an annualized pace of 1.25% in real, population adjusted terms (a figure that is well below the economy’s potential). As immigration slows, a per capita pick-up could 

materialize, though tariffs now weigh on the numerator. 
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Chart 3: Manitoba & Quebec still most diversified (per HHI) 
Economic concentration (proxied by HHI), 2023 and 2024 

 

Source: NBC, StatCan | Note: Greater HHI values indicate greater industry concentration 

 

Chart 4: Measuring economic diversification over time 

Economic concentration (proxied by HHI), four largest provinces 

 

Source: NBC, StatCan | Note: Greater HHI values indicate greater industry concentration

 

 
 

Chart 5: Ex-energy trade may receive bulk of tariff attention… 
Exports to U.S. as a % of GDP, by province 

 

Source: NBC, StatCan | Note: Using 2023 trade weights 

 

 

 
 

Chart 6: … as industry concentrations become top-of-mind 

Industry share of provincial GDP (with top 3 largest exposures as of 2024 shown) 

 

Source: NBC, StatCan | Note: FIRE refers to finance, insurance & real estate

 

 

 
 

Chart 7: Tariff exposure will vary across Canada  
Exports to U.S. as % of GDP and illustrative effective tariff, by province 

 

Source: NBC, StatCan | Note: Using broad-industry trade weights (2023) 

 

 

 

 

Chart 8: Concentration can mean economic / fiscal volatility 

Economic concentration (proxied by HHI) vs. economic / budgetary volatility 

 

Source: NBC, StatCan | Note: Based on 25Y period from 2000-2024
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When it comes to economic diversification (or concentration), HHI values suggest that Manitoba and Quebec remain the two most diversified provinces in Canada. The more energy-levered regions 

have tended to be less diversified, and while Alberta has seen improvements to its economic diversification since the GFC, the province’s economy was more concentrated in 2024 vs. 2023. That’s 

thanks largely to an ~11% combined share bump in the energy and mining, quarrying / oil extraction sectors. Together, these two industries made up 53% of the Albertan economy last year. 

While trade policy is hardly set-in-stone, it’s clear that Canadian energy products are less exposed to U.S. levies. The manufacturing sector remains top-of-mind as the White House attempts to shift 

production activity into the U.S. As such, the effective levy rates each province face will vary, and economic dependence on U.S.-bound exports will play a key role in assessing tariff-led economic 

weakness. Large real estate exposures remain nation-wide, with incremental Bank of Canada easing (that we still anticipate) perhaps able to re-ignite this crucial sector. Greater industry concentration 

tends to go hand-in-hand with economic volatility. Likewise, a link exists between economic concentration and fiscal volatility, a key input to inform provincial bond valuations.  

192059_68604066-b387-4ec3-852f-1de7956a662e.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html


Market View 
 

 
Economics and Strategy website  3 

Table: Providing a more detailed look at provincial industry exposure / economic concentration  
Share of provincial GDP by industry, ranking industries from most to least important & highlighting relative concentration / noted exposures: 2024 (%) 

 

 

Source: NBC, StatCan | Note: For spacing purposes, we have used shortforms for 20 two-digit NAICS industry classifications; refer to StatCan for complete NAICS industry details; Regarding 

‘Concentration’, Top 3 to Top 10 figures refer to the combined weight of the largest industries in each province; HHI refers to Herfindahl-Hirschman Index value for 2024, where lower scores imply 

less economic concentration (i.e., greater diversification across industries) & larger scores imply more economic concentration (i.e., less diversification across industries); Regarding ‘Select 

exposures’, checkmarks are meant to identify specific industries comprising a top 3 share of provincial GDP in 2024. 
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Prov > BC Alta Sask Man Ont Que NB NS PEI N&L

Goods 22.3 42.0 45.8 25.9 21.6 26.1 24.2 19.0 28.1 41.4

Service 77.7 58.0 54.3 74.1 78.4 73.9 75.9 81.0 71.9 58.6

Ind prod 11.6 33.4 30.9 15.9 13.6 17.7 13.6 9.8 13.6 30.9

ICT 4.9 2.7 1.9 3.0 6.5 5.3 3.3 4.2 2.7 2.6

Energy 5.2 28.6 19.4 5.4 2.5 2.9 4.6 1.8 1.1 16.3

#1 Real est 19.2 Mng,O&G 24.6 Mng,O&G 22.1 Real est 13.8 Real est 13.1 Mfg 12.9 Real est 13.9 Real est 17.7 Real est 15.0 Mng,O&G 25.2

#2 Const 9.2 Real est 11.0 Real est 9.1 Mfg 10.0 Mfg 10.0 Real est 11.3 Pub admin 11.3 Pub admin 12.5 Mfg 12.1 Real est 10.1

#3 Prof,sci,tch 8.0 Const 7.6 Ag,for,fish 7.8 Health 9.8 Fin,ins 9.9 Health 9.2 Health 10.2 Health 10.7 Pub admin 11.8 Health 9.2

#4 Health 8.0 Mfg 7.0 Const 7.1 Pub admin 8.5 Prof,sci,tch 8.3 Pub admin 7.8 Mfg 9.5 Mfg 7.4 Health 10.3 Pub admin 8.3

#5 Trans,ware 6.1 Health 6.3 Health 7.1 Trans,ware 7.0 Pub admin 7.5 Prof,sci,tch 7.4 Const 7.5 Const 6.9 Const 7.8 Const 8.2

#6 Pub admin 5.9 Whole 5.9 Whole 7.0 Const 6.3 Const 7.4 Const 7.3 Retail 6.3 Edu 6.5 Ag,for,fish 6.8 Retail 5.5

#7 Fin,ins 5.7 Trans,ware 5.7 Mfg 5.9 Fin,ins 6.0 Health 7.2 Fin,ins 6.4 Fin,ins 6.2 Retail 6.4 Retail 6.3 Edu 5.3

#8 Mfg 5.4 Prof,sci,tch 5.1 Pub admin 5.8 Retail 5.7 Whole 6.9 Edu 5.9 Edu 5.8 Fin,ins 5.9 Edu 6.0 Prof,sci,tch 3.7

#9 Retail 5.2 Pub admin 4.6 Trans,ware 4.8 Edu 5.7 Edu 5.5 Whole 5.7 Trans,ware 4.4 Prof,sci,tch 5.0 Fin,ins 4.6 Mfg 3.5

#10 Edu 4.9 Fin,ins 4.1 Retail 4.2 Whole 5.3 Retail 4.4 Retail 5.5 Prof,sci,tch 3.9 Trans,ware 3.6 Prof,sci,tch 3.5 Trans,ware 3.4

#11 Mng,O&G 4.3 Retail 4.0 Edu 4.1 Ag,for,fish 4.0 Trans,ware 4.4 Trans,ware 4.9 Whole 3.7 Whole 3.4 Accom,food 3.2 Fin,ins 3.3

#12 Whole 3.7 Edu 3.4 Fin,ins 3.9 Prof,sci,tch 3.6 Info,cult 3.6 Utilities 2.7 Utilities 3.4 Info,cult 2.8 Trans,ware 2.6 Whole 2.7

#13 Accom,food 2.9 Admin 2.1 Utilities 2.8 Utilities 3.2 Admin 3.1 Info,cult 2.5 Ag,for,fish 3.3 Ag,for,fish 2.5 Oth serv 2.2 Ag,for,fish 2.5

#14 Info,cult 2.8 Oth serv 1.8 Prof,sci,tch 2.4 Mng,O&G 2.5 Utilities 2.1 Admin 2.4 Admin 3.2 Accom,food 2.3 Whole 2.1 Utilities 2.1

#15 Admin 2.3 Info,cult 1.7 Oth serv 1.5 Info,cult 2.2 Oth serv 1.9 Oth serv 2.2 Info,cult 2.5 Oth serv 2.0 Info,cult 1.8 Info,cult 2.0

#16 Oth serv 2.1 Accom,food 1.7 Info,cult 1.4 Oth serv 2.1 Accom,food 1.8 Accom,food 2.0 Accom,food 2.0 Utilities 1.9 Admin 1.6 Accom,food 1.8

#17 Ag,for,fish 1.7 Utilities 1.4 Accom,food 1.4 Accom,food 1.8 Mng,O&G 1.1 Mng,O&G 1.9 Oth serv 1.9 Admin 1.8 Utilities 1.4 Oth serv 1.7

#18 Utilities 1.7 Ag,for,fish 1.4 Admin 1.0 Admin 1.6 Ag,for,fish 1.1 Ag,for,fish 1.3 Arts,rec 0.6 Arts,rec 0.5 Arts,rec 1.0 Admin 1.3

#19 Arts,rec 1.0 Arts,rec 0.6 Arts,rec 0.6 Arts,rec 1.0 Arts,rec 1.0 Arts,rec 0.8 Mng,O&G 0.4 Mng,O&G 0.3 Mng,O&G 0.0 Arts,rec 0.3

#20 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0 Mgmt 0.0

Top 3 36.4 43.2 39.0 33.6 33.0 33.4 35.5 40.8 38.8 44.6

Top 5 50.5 56.4 53.2 49.1 48.8 48.7 52.5 55.1 57.0 61.0

Top 10 77.5 81.8 80.8 78.0 80.1 79.4 79.0 82.5 84.1 82.4

HHI 8.3 10.5 9.4 7.4 7.5 7.4 7.8 8.8 8.7 11.0
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If you want to study economic diversification (or concentration) in greater detail, the above table details each province’s relative economic composition, ranking each of the twenty main industry 

groups by GDP share. HHI values and some additional visual guides are used to highlight relative diversification and key industry exposures. 

192059_68604066-b387-4ec3-852f-1de7956a662e.pdf

https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
mailto:NBC.EconomicsStrategy@nbc.ca


Disclosures 
 

 
Economics and Strategy website 4 

General 

This Report was prepared by National Bank Financial, Inc. (NBF), (a Canadian investment dealer, member of CIRO), an indirect wholly owned subsidiary of National Bank of Canada. National 
Bank of Canada is a public company listed on the Toronto Stock Exchange.  

The particulars contained herein were obtained from sources which we believe to be reliable but are not guaranteed by us and may be incomplete and may be subject to change without notice. 
The information is current as of the date of this document. Neither the author nor NBF assumes any obligation to update the information or advise on further developments relating to the topics 
or securities discussed. The opinions expressed are based upon the author(s) analysis and interpretation of these particulars and are not to be construed as a solicitation or offer to buy or sell 
the securities mentioned herein, and nothing in this Report constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s 
individual circumstances. In all cases, investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in relation to securities or 
markets that are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any due diligence or analytical work required by you in making 
an investment decision. 

This Report is for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate distributing this Report is prohibited 
or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it that NBF is permitted to provide this Report to you under 
relevant legislation and regulations.  

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.  

Canadian Residents  

NBF or its affiliates may engage in any trading strategies described herein for their own account or on a discretionary basis on behalf of certain clients and as market conditions change, may 
amend or change investment strategy including full and complete divestment. The trading interests of NBF and its affiliates may also be contrary to any opinions expressed in this Report. 

NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services. As well NBF and its affiliates and/or 
their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases and/or sales of these securities from time to time in the 
open market or otherwise. NBF and its affiliates may make a market in securities mentioned in this Report. This Report may not be independent of the proprietary interests of NBF and its affiliates. 

This Report is not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the publication and distribution of research 
Reports, including relevant restrictions or disclosures required to be included in research Reports.  

UK Residents 

This Report is a marketing document. This Report has not been prepared in accordance with EU legal requirements designed to promote the independence of investment research and it is not 
subject to any prohibition on dealing ahead of the dissemination of investment research. In respect of the distribution of this Report to UK residents, NBF has approved the contents (including, 
where necessary, for the purposes of Section 21(1) of the Financial Services and Markets Act 2000). This Report is for information purposes only and does not constitute a personal 
recommendation, or investment, legal or tax advice. NBF and/or its parent and/or any companies within or affiliates of the National Bank of Canada group and/or any of their directors, officers 
and employees may have or may have had interests or long or short positions in, and may at any time make purchases and/or sales as principal or agent, or may act or may have acted as market 
maker in the relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker with respect hereto. The value of investments, 
and the income derived from them, can go down as well as up and you may not get back the amount invested. Past performance is not a guide to future performance. If an investment is 
denominated in a foreign currency, rates of exchange may have an adverse effect on the value of the investment. Investments which are illiquid may be difficult to sell or realise; it may also be 
difficult to obtain reliable information about their value or the extent of the risks to which they are exposed. Certain transactions, including those involving futures, swaps, and other derivatives, 
give rise to substantial risk and are not suitable for all investors. The investments contained in this Report are not available to retail customers and this Report is not for distribution to retail clients 
(within the meaning of the rules of the Financial Conduct Authority). Persons who are retail clients should not act or rely upon the information in this Report. This Report does not constitute or 
form part of any offer for sale or subscription of or solicitation of any offer to buy or subscribe for the securities described herein nor shall it or any part of it form the basis of or be relied on in 
connection with any contract or commitment whatsoever.  

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial Conduct Authority. NBF is 
authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.  

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom. 

EU Residents 

With respect to the distribution of this report in the member states of the European Union (“EU”) and the European Economic Area (“EEA”) by NBC Paris, the contents of this report are for information 
purposes only and do not constitute investment advice, investment research, financial analysis or other forms of general recommendation relating to transactions in financial instruments within the 
meaning of Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014 (“MiFID 2”). This report is intended only for professional investors and eligible counterparties within the 
meaning of MiFID 2 and its contents have not been reviewed or approved by any EU/EEA authority. NBC Paris is an investment firm authorised by the French Prudential Control and Resolution 
Authority __ (“ACPR”) to provide investment services in France and has passported its investment services throughout the EU/EEA under the freedom to provide services and has its registered office 
at 8 avenue Percier, 75008 Paris, France. “NBC Financial Markets, a subsidiary of National Bank of Canada” is a trade name used by NBC Paris S.A. 

NBF is not authorised to provide investment services in the EU/EEA. 

U.S. Residents 

With respect to the distribution of this report in the United States of America, National Bank of Canada Financial Inc. (“NBCFI”) which is regulated by the Financial Industry Regulatory Authority 
(FINRA) and a member of the Securities Investor Protection Corporation (SIPC), an affiliate of NBF, accepts responsibility for its contents, subject to any terms set out above. To make further 
inquiry related to this report, or to effect any transaction, United States residents should contact their NBCFI registered representative.  

This report is not a research report and is intended for Major U.S. Institutional Investors only. This report is not subject to U.S. independence and disclosure standards applicable to research 
reports. 

HK Residents 

With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (“NBCFMA”) which is licensed by the Securities and Futures Commission (“SFC”) to conduct 
Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this report are solely for informational purposes. It has not been approved by, 
reviewed by, verified by or filed with any regulator in Hong Kong. Nothing herein is a recommendation, advice, offer or solicitation to buy or sell a product or service, nor an official confirmation of 
any transaction. None of the products issuers, NBCFMA or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing 
assume any loss suffered by you in reliance of such information.  

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such information will only be available 
to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)). If you are in any doubt as to your status you should consult a 
financial adviser or contact us. This material is not meant to be marketing materials and is not intended for public distribution. Please note that neither this material nor the product referred to is 
authorized for sale by SFC. Please refer to product prospectus for full details.  

There may be conflicts of interest relating to NBCFMA or its affiliates’ businesses. These activities and interests include potential multiple advisory, transactional and financial and other interests 
in securities and instruments that may be purchased or sold by NBCFMA or its affiliates, or in other investment vehicles which are managed by NBCFMA or its affiliates that may purchase or sell 
such securities and instruments.  

No other entity within the National Bank of Canada group, including National Bank of Canada and National Bank Financial Inc, is licensed or registered with the SFC. Accordingly, such entities 
and their employees are not permitted and do not intend to: (i) carry on a business in any regulated activity in Hong Kong; (ii) hold themselves out as carrying on a business in any regulated 
activity in Hong Kong; or (iii) actively market their services to the Hong Kong public. 

Copyright 

This Report may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever, nor may the information, opinions or conclusions contained in 
it be referred to without in each case the prior express written consent of NBF. 
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