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Statistics Canada’s 2025 goods-exporter data underscore the scale problem embedded in Ottawa’s ambition to double 
non-U.S. exports within the next decade. As today’s Hot Chart shows, Canada counts nearly 48,000 goods-exporting 
enterprises, but 82% of them employ fewer than 50 workers despite accounting for only 14.3% of total goods exports, 
while firms with 500 or more employees represent a tiny fraction of exporters but close to 60% of export value. This is 
not a marginal complication. Diversification is not simply a matter of redirecting shipments away from the U.S. market; 
it requires financing, compliance capacity, distribution networks, foreign-market intelligence, currency-risk management 
and the ability to withstand a long sales cycle before new relationships become profitable. For smaller firms, the 
constraint is structural because many are embedded in North American supply chains built around proximity, recurring 
customer relationships, integrated logistics and production specifications that are not easily replicated overseas. The 
irony is that Ottawa’s target may be easier to meet in aggregate than in substance. Canada can raise non-U.S. export 
values through commodities and other scale-intensive sectors where global demand is deep and output is more readily 
redirected across markets. But that path does less for the employment-intensive parts of the export base, where supply-
chain links are stickier and diversification costs are proportionally higher. The result is a policy tension that could be 
masked by headline GDP. A resource-led export pivot may improve the arithmetic of diversification while smaller 
exporters face higher costs, thinner margins and greater risk of lost capacity. If building scale is part of the desired 
outcome, then trade policy cannot be separated from the domestic incentives that shape firm size, including the small-
business tax kink highlighted in our MCIA/RBI work (see here).  
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Canada: Ottawa’s diversification target has a scale problem
Canadian goods-exporting enterprises by firm size, with share of total export value shown in red, 2025
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https://www.nbc.ca/about-us/news-media/financial-news/financial-analysis.html
https://www.nbc.ca/content/dam/bnc/taux-analyses/analyse-eco/etude-speciale/special-report_251028.pdf
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