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Watching Canada’s jobs clock: 547k jobs to go 
By Taylor Schleich / Alpa Atha 

While the COVID-19 delta variant is stoking investor anxiety, things are looking up in Canada. Case counts remain on the decline, vaccinations 
are progressing rapidly, economies are more fully reopening and as today’s Labour Force Survey shows, sidelined Canadians are being 
reintegrated into the labour market. Recall, Bank of Canada Governor Tiff Macklem has been providing us with something of a magic jobs 
number that would represent “a full recovery”. A couple months ago, this was 700 thousand jobs but after May’s modest employment decline, 
that rose to “three quarters of a million”, according to Macklem. Importantly, these needed job gains include both the shortfall from pre-COVID 
levels as well as jobs that would’ve been added absent a global pandemic-led recession. But after turning the clock back in May, we’re moving 
forward again—with June’s impressive print, the new magic number is… 547 thousand. Here’s how our updated jobs clock looks: 

 
Source: NBF, StatCan | Note: Jobs gap = Shortfall from “potential”. “Potential” = Feb-20 emp. + current pop * Feb-20 emp. rate. Provi #s may not sum to Canada due to rounding. 

As noted in our May jobs clock update, there’s clearly a strong correlation between public health restrictions and the size of the jobs deficit. In 
May, fresh restrictions in Nova Scotia and the ongoing lockdown in Ontario meant non-trivial job losses while the rest of the country was largely 
unchanged. With restrictions easing in early June, it was unsurprisingly Ontario and Nova Scotia among the standouts (Quebec and BC too). 
Ontario remains with one of the larger job deficits but with restrictions continuing to ease, there’s scope for another big time print in July. From 
a municipal perspective, it’s no surprise that Toronto has the largest employment gap, which also implies further upside in the coming months. 

The regional angle is just one way the BoC will be dissecting this data. As policymakers have been quick to point out, the damage in labour 
markets has not been equally distributed by gender, age or socioeconomic status. This has even been formally incorporated into BoC rate 
statements: “low wage workers, youth and women continu[e] to bear the brunt of job losses”. On this front, June’s data was disproportionately 
positive for these most affected Canadians. Youth and female employment bounced back, though they both still lag the broader labour 
market. Meanwhile, “low-paying” sectors (a somewhat subjective classification, Chart 2) remain in deep hole despite significant progress in 
June. Indeed, a number of these jobs are in COVID-sensitive parts of the economy so, like relatively harder-hit regions, there is upside ahead. 

As we look towards next week’s BoC policy meeting, this solid report all but assures another QE taper. And even after this consensus-beating 
report, the Bank is likely to remain optimistic for a continued robust jobs recovery. Case in point: Monday’s Business Outlook Survey, which 
showed the strongest balance of opinion on hiring intentions on record (Chart 4). When it comes to the policy rate, we’d remind you of the 
current forward guidance which predicates a rate hike on slack absorption, expected in the second half of 2022. We don’t see that as likely 
to change next week with growth evolving roughly in line with expectations. But should we get a upside surprise later in the year, there is scope 
for output gap closure to be brought forward. That alone won’t necessarily portend rate hikes though. If we experience a slowdown in the 
absorption of the 547k jobs gap remaining, the Bank will have an ‘out’ to keep rates at the ELB. We’re expecting to learn more from the BoC 
on its assessment of labour market slack in next week’s MPR, as was alluded to in Tim Lane’s June speech. At this point though, it appears 
that, unlike in the US where employment has been evidently slower to recover, there looks to be fewer impediments to a full labour market 
recovery in Canada. While our base case outlook still incorporates an initial rate move in July 2022 (i.e. in the forward guidance window), upside 
surprises (combined with a less flexible mandate) could put the Bank in the position to move earlier than current guidance implies. Market 
pricing is certainly running with this idea. We’ll see if Macklem & the BoC are keen on tempering these expectations on Wednesday. Stay tuned.

Chart 1: Canada’s jobs gap throughout the pandemic 
Canadian employment + pre-COVID/trend shortfall 

 
Source: NBF, StatCan | Note: Pre-COVID trend = current population * Feb-20 employment 
rate. For a more complete analysis of Canada’s jobs report refer to our Economic News 

Chart 2: COVID jobs hit has not been equally borne 
Employment shortfall from trend by gender/age/sector 

 
Source: NBF, StatCan | Note: Low-wage = Ag. + Manu. + Wholesale/Ret. + Transportation 
+ Biz/Building supp.+ Info/Culture/Rec.+ Accom./Food + Other.  High-wage = all others. 
Potential calculated as Feb-20 employment rate * current population

 

Measure Canada Ont Que BC Alta Man Sask NS NB N&L PEI
Jobs gap (thousands) 546.9 285.1 96.7 19.3 78.1 19.4 16.5 14.0 9.0 4.3 5.2

% of "potential" employment 2.8% 3.8% 2.2% 0.7% 3.4% 2.9% 2.9% 3.0% 2.4% 1.9% 6.3%
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https://www.nbc.ca/content/dam/bnc/en/rates-and-analysis/economic-analysis/economic-news-jobs.pdf
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Chart 3: Canadian jobs recovery leads the US 
Canada/US employment relative to February 2020 by month 

 
Source: NBF, StatCan, BLS | Note: This chart does not reflect lost “potential” employment. 

Chart 4: Canadian business ready to hire 
Balance of opinion on hiring intentions: Summer 2021 Business Outlook Survey 

 
Source: NBF, BoC | Notes: Survey question is “over the next 12 months, is your firm's level 
of employment expected to be higher, lower or the same as over the pas 12 months? 

 
 

 

Chart 5: The provincial perspective on jobs deficits 
Employment relative to “potential” by province 

 
 
Source: NBF, StatCan | Note: Potential employment = current population * Feb-20 
employment rate.  
 

Chart 6: The municipal perspective on jobs deficits 
Employment relative to “potential” by major municipality 

 
 
Source: NBF, StatCan | Note: Potential employment = current population * Feb-20 
employment rate.  
 

  

-18

-16

-14

-12

-10

-8

-6

-4

-2

0

Feb-20 May-20 Aug-20 Nov-20 Feb-21 May-21

Canada

US

% change from Feb 2020

-20

-10

0

10

20

30

40

50

60

70

19
99

20
01

20
03

20
05

20
07

20
09

20
11

20
13

20
15

20
17

20
19

20
21

Balance of opinion (%-pts)

-7%

-6%

-5%

-4%

-3%

-2%

-1%

0%

BC N&L Que NB Can Sask Man NS Alta Ont PEI

employment relative to "potential"
-5.0%

-4.5%

-4.0%

-3.5%

-3.0%

-2.5%

-2.0%

-1.5%

-1.0%

-0.5%

0.0%

Montreal Vancouver Canada Toronto

employment relative to "potential"



 

 
      

Economics and Strategy 

Market View 

 
Economics and Strategy 
Montreal Office  Toronto Office 
514-879-2529 416-869-8598 

Stéfane Marion Matthieu Arseneau Paul-André Pinsonnault Warren Lovely 
Chief Economist and Strategist  Deputy Chief Economist Senior Economist Chief Rates and Public Sector Strategist 
stefane.marion@nbc.ca matthieu.arseneau@nbc.ca paulandre.pinsonnault@nbc.ca warren.lovely@nbc.ca  

Kyle Dahms Daren King Jocelyn Paquet Taylor Schleich 
Economist Economist Economist Rates Strategist 
kyle.dahms@nbc.ca daren.king@nbc.ca jocelyn.paquet@nbc.ca taylor.Schleich@nbc.ca  

Angelo Katsoras David Djavidi Alexandra Ducharme Alpa Atha 
Geopolitical Analyst Intern Economist Intern Economist Fixed Income Economist 
angelo.katsoras@nbc.ca david.djavidi@nbc.ca alexandra.ducharme@nbc.ca alpa.atha@nbc.ca 

General 

This Report was prepared by National Bank Financial, Inc. (NBF), (a Canadian investment dealer, member of IIROC), an indirect wholly owned subsidiary of 
National Bank of Canada. National Bank of Canada is a public company listed on the Toronto Stock Exchange.   

The particulars contained herein were obtained from sources which we believe to be reliable but are not guaranteed by us and may be incomplete and may 
be subject to change without notice.  The information is current as of the date of this document.   Neither the author nor NBF assumes any obligation to update 
the information or advise on further developments relating to the topics or securities discussed. The opinions expressed are based upon the author(s) analysis 
and interpretation of these particulars and are not to be construed as a solicitation or offer to buy or sell the securities mentioned herein, and nothing in this 
Report constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual 
circumstances.  In all cases, investors should conduct their own investigation and analysis of such information before taking or omitting to take any action in 
relation to securities or markets that are analyzed in this Report. The Report alone is not intended to form the basis for an investment decision, or to replace any 
due diligence or analytical work required by you in making an investment decision. 

This Report is for distribution only under such circumstances as may be permitted by applicable law. This Report is not directed at you if NBF or any affiliate 
distributing this Report is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself 
before reading it that NBF is permitted to provide this Report to you under relevant legislation and regulations.  

National Bank of Canada Financial Markets is a trade name used by National Bank Financial and National Bank of Canada Financial Inc.  

Canadian Residents 

NBF or its affiliates may engage in any trading strategies described herein for their own account or on a discretionary basis on behalf of certain clients and as market 
conditions change, may amend or change investment strategy including full and complete divestment. The trading interests of NBF and its affiliates may also be 
contrary to any opinions expressed in this Report. 

NBF or its affiliates often act as financial advisor, agent or underwriter for certain issuers mentioned herein and may receive remuneration for its services.  As well 
NBF and its affiliates and/or their officers, directors, representatives, associates, may have a position in the securities mentioned herein and may make purchases 
and/or sales of these securities from time to time in the open market or otherwise.  NBF and its affiliates may make a market in securities mentioned in this 
Report.  This Report may not be independent of the proprietary interests of NBF and its affiliates. 

This Report is not considered a research product under Canadian law and regulation, and consequently is not governed by Canadian rules applicable to the 
publication and distribution of research Reports, including relevant restrictions or disclosures required to be included in research Reports.   
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UK Residents 

This Report is a marketing document. This Report has not been prepared in accordance with EU legal requirements designed to promote the independence of 
investment research and it is not subject to any prohibition on dealing ahead of the dissemination of investment research. In respect of the distribution of this 
Report to UK residents, NBF has approved the contents (including, where necessary, for the purposes of Section 21(1) of the Financial Services and Markets Act 
2000). This Report is for information purposes only and does not constitute a personal recommendation, or investment, legal or tax advice.  NBF and/or its 
parent and/or any companies within or affiliates of the National Bank of Canada group and/or any of their directors, officers and employees may have or may 
have had interests or long or short positions in, and may at any time make purchases and/or sales as principal or agent, or may act or may have acted as 
market maker in the relevant investments or related investments discussed in this Report, or may act or have acted as investment and/or commercial banker 
with respect hereto. The value of investments, and the income derived from them, can go down as well as up and you may not get back the amount 
invested.  Past performance is not a guide to future performance.  If an investment is denominated in a foreign currency, rates of exchange may have an adverse 
effect on the value of the investment.  Investments which are illiquid may be difficult to sell or realise; it may also be difficult to obtain reliable information about 
their value or the extent of the risks to which they are exposed.  Certain transactions, including those involving futures, swaps, and other derivatives, give rise to 
substantial risk and are not suitable for all investors. The investments contained in this Report are not available to retail customers and this Report is not for 
distribution to retail clients (within the meaning of the rules of the Financial Conduct Authority).  Persons who are retail clients should not act or rely upon the 
information in this Report. This Report does not constitute or form part of any offer for sale or subscription of or solicitation of any offer to buy or subscribe for 
the securities described herein nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.  

This information is only for distribution to Eligible Counterparties and Professional Clients in the United Kingdom within the meaning of the rules of the Financial 
Conduct Authority. NBF is authorised and regulated by the Financial Conduct Authority and has its registered office at 70 St. Mary Axe, London, EC3A 8BE.  

NBF is not authorised by the Prudential Regulation Authority and the Financial Conduct Authority to accept deposits in the United Kingdom. 

U.S. Residents 

With respect to the distribution of this report in the United States of America, National Bank of Canada Financial Inc. (“NBCFI”) which is regulated by the Financial 
Industry Regulatory Authority (FINRA) and a member of the Securities Investor Protection Corporation (SIPC), an affiliate of NBF, accepts responsibility for its 
contents, subject to any terms set out above. To make further inquiry related to this report, or to effect any transaction, United States residents should contact 
their NBCFI registered representative.  

This report is not a research report and is intended for Major U.S. Institutional Investors only.   

This report is not subject to U.S. independence and disclosure standards applicable to research reports. 

HK Residents 

With respect to the distribution of this report in Hong Kong by NBC Financial Markets Asia Limited (“NBCFMA”)which is licensed by the Securities and Futures 
Commission (“SFC”) to conduct Type 1 (dealing in securities) and Type 3 (leveraged foreign exchange trading) regulated activities, the contents of this report 
are solely for informational purposes. It has not been approved by, reviewed by, verified by or filed with any regulator in Hong Kong. Nothing herein is a 
recommendation, advice, offer or solicitation to buy or sell a product or service, nor an official confirmation of any transaction. None of the products issuers, 
NBCFMA or its affiliates or other persons or entities named herein are obliged to notify you of changes to any information and none of the foregoing assume 
any loss suffered by you in reliance of such information.  

The content of this report may contain information about investment products which are not authorized by SFC for offering to the public in Hong Kong and such 
information will only be available to, those persons who are Professional Investors (as defined in the Securities and Futures Ordinance of Hong Kong (“SFO”)).  If 
you are in any doubt as to your status you should consult a financial adviser or contact us. This material is not meant to be marketing materials and is not 
intended for public distribution. Please note that neither this material nor the product referred to is authorized for sale by SFC. Please refer to product prospectus 
for full details.  

There may be conflicts of interest relating to NBCFMA or its affiliates’ businesses. These activities and interests include potential multiple advisory, transactional 
and financial and other interests in securities and instruments that may be purchased or sold by NBCFMA or its affiliates, or in other investment vehicles which 
are managed by NBCFMA or its affiliates that may purchase or sell such securities and instruments.  

No other entity within the National Bank of Canada group, including National Bank of Canada and National Bank Financial Inc, is licensed or registered with the 
SFC. Accordingly, such entities and their employees are not permitted and do not intend to: (i) carry on a business in any regulated activity in Hong Kong; (ii) 
hold themselves out as carrying on a business in any regulated activity in Hong Kong; or (iii) actively market their services to the Hong Kong public. 

Copyright 

This Report may not be reproduced in whole or in part, or further distributed or published or referred to in any manner whatsoever, nor may the information, 
opinions or conclusions contained in it be referred to without in each case the prior express written consent of NBF. 
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